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Guil de Outl i1 ne

he guide sets out to provide you wit
ar ea, role and recruitment process t
of Police Officer with Cleveland Pol i ¢
The guide should also give you an und:
prior to applying and what is i mport al
Rat her than make the document extensi
excellent selection of frequently ask:
Pl ease view these alongside the guide
the full process.
The guide has been developed by Cleve
to fairness towards al/l me mbers of t
from diverse backgrounds with skills
excellence in | ocal policing across (
wel coming new recruits.
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An I ntroducti on

The Cleveland Police area covers approxi ma
popul ati on of over 560, 000. The areaos I
alongside sites of outstanding beauty and t6Fh

The Force has around 1300 police officers,

and 250 members of police staff. Providing
services to the | ocal community.

Response, Crime and Justice and Neighbourho
Clevel and and Dur hamos Specialist Operatio
Section, Firearms, Road Policing and Emerger

We work <c¢closely with partner agencies to d
communi ty, and we <continue to achieve high
satisfaction whilst-spedati bghawvwi mer anddamuai
detection rate.
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Wor ki ng Together

Partnership Working

Keeping Cleveland safe is not the sole res|
have a responsibility to proactively maintas
property.

We will only deliver our vision by working i
and other partners.

As part of community safety and the wider cc
partnership with a number of agencies such s
prosecution service, courts and the probatic

The activities of t hese ar e coordinated t h

statutory partnerships including:
1 Community Safety Partnerships (CSPs)
T Local Safeguarding Children Boards
1 t he Local Criminal Justice Board (LCJB)
1 Community Safety Partnerships (CSPs)
CSPs comprise representatives from:
1 Local Aut horities
1 Of fice of the Police and Cri me Commi ssi
1 Childrenés Trusts
1 Drug Action Teams (DATs)
1 Fire Services
|l NHS Tees
1 Probation Services
1 Youth Offending Services
/| 2ttt 02N} a2y
Cleveland Police wild!/l coll aborate with any c
organisation in any area of business |f t hi s
public and/or better value for money.
— ———— p— ——— _—
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A Word from...

Chi ef Constlabll Police & |Cri me
Commi ssi gner

Clevel and Police is an g&éganpglaitde n tagmagt | €
up of dedicated people @dmmias<i delrl Yymg 0 Micly
t o protecting its commppbtéeesidgomoltarnm @ad
helping them to be strogndgderal lIlowamMgabldpte f
an exciting opportuni toy fRéeirfustiturreeet P 0 lain

constables who are abl epnotiPpesdemonstrate a re
passi on t o serve t he publ i c, t o wor k wi t
partners across th f orgpeef orree ag @pldy itrog € mb rwa
to diversity of the commuunitdoes hWwaksSe&eraresf ut
and join us! have the determinati
We are a force that ha%r'mecl'enaroutﬂe\?é’lman'rﬂéﬁ
plan to 2020 which wil/l ensu We_dellver
best possible policing E'&?wdceedé Cadr Pds L he WY
force area, our plan i@f tfeo”cué’é‘éo%'nalprg'f)é’_éts
those at most risk fronm OHPl A, "¢ Tmb N g Yirt
and developing our nelpél?tg(?l?rsﬁ&@@l'somicqmcl?
model . backbone to reat a
and police wit hout
I n seeking to strengthefngypwfr 2t eam and expar
its diversity | woul d wel come applications
i ndividual s wh o feel tihre y s hcoarnt | majlpe yau r pal
di fference to the livest @ked®UfoCmBARUEBNICT eg %] :
t his be you? You will t me ewlestto | et haeblcayu b €
demonstrate strong ethics and values and b
truly committed to publ e stehrevié;reswer i s Ay
In return Cleveland PolW&%! dyjWw CpQ'BevléfQU)(d)lP
personal support and aﬁgv_eulrog{)eme PU  \fiof pT I
significant opportuniti®RPldF@UEBBcIAIMSatioc
promotion over the coming year.s.
Barry Coppinger
Our standards are high,poweg caraeanldocki me@ €6 mn
best so that we (I r be possi
service. Il woul d i e
hear from you e
coul d add reall
Clevel and Pol i
l ain Spittal
Chief Constabl
— ———— —
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Cleveland Police Top L

Chief Constable
Deputy
Chief Constable
l
[ | |
. Assistant .
DCC Portfolio . ACO Portfolio
Chief Constable
Neighbourhoods & . |
PSD Partnership Policing L s Rl HR
Legal Covert Standards Crime and Justice — Finance
. BTU
—| Executive Services

Last updated Dec 2016

Key:

TC& OPaski mgdG@Gomati on and Operations
DCC Deputy Chief Constabl e

HR Human Resources

PSD Professional Standards Department
BTU Business Transformation Uni't

ACO Assistant Chief Officer

Page 5
Applying to Become a Cleveland Police Officer Guidance Document
Version 4 February 2016



Clevel and
policing

servioc
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needs
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Service
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Leader s hi

( Ho w

t al

P

VALUE

Link to Code of

Ethics Principles

Link to Policing
Professional
Framework

Proud to serve
Proud to belong
Proud to lead

What does it
mean to us

What does it
mean to leaders

Leaders will:

BENEVOLENCE

INTEGRITY

.S.ERVICI.E We demonstrate care and compassion for each We strive to do the right thing and adhere to
We put the public first and strive for excellence A B
other and those we meet principles of fairness and honesty
Objectivity \eEatEim e B Accountability Integrity
Selflessness Honesty Openness
Service delivery
CE2MISES (1 CHEIER Working with others Professionalism

Serving the public
Leading change*
Managing performance*

Leading people*

Decision making

Keep people safe
Maintain professional skills
Creativity/innovation

Support victims
Look after each other
Treat others with empathy and compassion

Maintain trust/confidence in policing
Our actions reflect the Code of Ethics
Leaders are role models

= = = =

=

Everyone has a real belief in public service
Performance = what you do + how you do it
Individuals are competent in their roles

We are flexible, innovative and creative
problem solvers

We seek feedback and develop personal skills
and knowledge

| We focus on meeting community needs

1 We build public confidence by engaging with
communities

1 We work in partnership

I We work co-operative with others

| We support colleagues

| We are courteous, polite and considerate

I We show empathy and compassion

1 We treat people with dignity and respect

1
1
1

1
1

= = =

We are consistent in our behaviour towards
others

Policies/processes recognise individual
difference and barriers

We do what we say we are going to do

We deliver on agreed deadlines and standards
We make effective use of NDM and
professional judgement

Everyone upholds the Code of Ethics

We take ownership of problems

We remain calm and professional in the face of
conflict

= = = e

= =i

Ensure staff understand / serve community
needs

Plan ahead and identify and implement
improvements

Have organisational knowledge / networks
Manage competing priorities

Define objectives with clear timescales and
outcomes

Delegate and empower appropriately

Hold people to account and address under-
performance

1 Inspire people, creating enthusiasm and
commitment

q Give genuine praise

1 Give honest and constructive feedback

1 Invest time in developing, coaching/mentoring
people

{ Care about individuals

{1 Embrace difference and break down barriers

=2 =4 A -2

1

Promote open and honest communication

Be approachable

Set clear direction

Tell the truth 7 d 0 e s n Gaway Bomyhings
Challenge unprofessional conduct / behaviour

ot her s
protecti

Page 6
Appl yi g to Become a Cleveland Police Officer Guidance
Versio 4 February 2016

Document



Towards 2020

ds 2020

I owar

far the futur

@® Our plan=»

o

The journey to come

AN L.

Local policing
review
implementation

Everyone
Matters

Joint Major
Investigation
Team

2020

S

Sopra Steria
contract
changes
(strategic Intent)

GJ

e e e

=R )
Service and

resource
modelling tool

A

A

J

Multi-agency
Children’s Hub

Problem
solving strategy
and toolkit

Victims ¢
First ‘t)‘

W o0t hover 3 pant 9 plyy

Victims First

Community
Safety Hub
{(New HQ)

Intelligence and
analysis review

o

Volume and
Major Crime
Review

-y

Community
engagement
strategy and
toolkit

Evidence
based
practice

S

Fleet
collaboration

Making our communities safer; helping them to be stronger
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Towards 2020

'[oward__s 2020
@ Our plan=—

for the future

Towards 2020 is our plan for the future.
Here’s it’s important.

Our role is to make our communities safer

and help them to be stronger
Our approach needs to be focused on:

We need to prevent harm wherever possible as
prevention it is better to prevent something happening than
to respond to it after the event.

Where we cannot prevent something from
happening, we need to intervene to stop it from

Intervention escalating if the assessment of threat, risk and

harm tells us this is the right thing to do.

We need to protect the most vulnerable in our
protection communities from harm and ensure they are
safeguarded and receive the appropriate care.

But most of all we need to remain flexible and responsive
to the changing needs of our communities.

Making our communities safer; helping them to be stronger

— e ——— — e —— —
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Towards 2020

'[owardg. 2020
@ Our pla!'lh—.)

far the future

> A £

Collaboration Local Policing Enabling Services

What we will do to achieve our plan

We will work smarter We will deliver We will ensure that

by collaborating effective, local services, such as
with others policing ICT and HR, support
operational policing

Here are some of the things we are doing to help us get there

Continuing to assess threat, risk and Understanding our demand better and changing
harm in communities the way we work
Changing our contract with Sopra Steria to enable Implementing the recommendations of the PVP,
them to support us better by focusing on quality IRT and neighbourhood policing reviews and
rather than numbers (Strategic Intent) introducing more efficient shift patterns

Exploring opportunities to share specialist

resources with our neighbouring forces Making the best use of our estate

Making our communities safer; helping them to be stronger {}

— e ——— — e —— —
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Towards 2020

wards 2020

@ Our plan= The How

for the future

Our plan will take us where we need to be.
It is focused on you, us and the public.

your job.

Yo u We will remove unnecessary tasks so you can focus
on what matters.

We will trust you to make the right decisions.

I l You will be given the time and tools you need to do

We will focus our response on threat, risk and harm.

We will develop a policing model that is sustainable
U s and efficient.

We will strengthen our prevention and problem
solving work.

-I-l.‘e We will be there when and where they need us most.
PUinC We will protect them from harm, especially the most
vulnerable.

Making our communities safer; helping them to be stronger

Become a Cleveland Police Officer Guidance Document
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The Recruil t ment Pr c

At the end of each stage of the recruitment
not you have been successful and therefore e

The Recruitment Stages

Stage 1 Application Form
Stage 2 Police SEARCH Assessment Centre
Stage 3 Final I ntervi ew

Stage 4 Pr-empl oyment checks#$

Further information in respect of the Polic
and preparation matehe aColclhmgdeocff oRalElr oinheg v
Police Recruitment Standards section.

The Recruitment Stages

St agieAdlpl i cati on For m

The Cleveland Police applicatieemuf omenti klys
Pl ease ensure you complete the application
follow the instructions and submit the forn
note that incomplete forms will not be accep
You wi || receive a notification regarding t
are successful you wi || be invited to attend

St agiePo2d i ce SEARCH Assessment Centre

We someti mes run t he Assessment Centres oV
required to attend on only one of the days.

for making your own travel arrangement s.
|t I's I mportant when deciding to apply for
attend one of the Assessment Centre dates,
avail able at this ti me.

—_— e —— - e —————— —
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http://www.college.police.uk

The Recruilt ment Pr oc

The Police SEARCH Assessment Centre consists
1 20 minute competency based interview

1 Two written exercises

1 Four interactive role play exercises

T Numerical reasoning questionnaire and a Vi

These exercises are designed to test your a
deci sions based on sound judgement and al so
|l iteracy standards.

You wi || be required to provide identificat
Appendi x 1.

NB: |l f you do not bring these with you, you
further with the application process.
|l f you are successful at this stage, you wi/l
members of Cleveland Police
St agieFi3nal I nterview
The Force has adopted the Policing Professi
for recruitment and selection and candi dat e
personal qgualities for the role:
1 Serving the Public
q Openness to Change
1 Service Delivery
1 Professionalism
1 Deci sion Making
1 Wor king with Others
The final interview wil|l be a series of c¢omg
upon:
1 Key aspects of the PPF for Police Constabl
1 The Vision, Values and Leadership Matrix
1 Ethics and Integrity (Code of Ethics)

— ———— — ——— —
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The Recruilt ment Pr oc

St agiePrdemp | oy men't checks

Pr-empl oyment checks wil/| be undertaken for
successful at interview and wil |l consi st of :
1 A Fitness Test

1 Medi cal Assessment

1 Vetting Checks

1 Substance Misuse Testing

1 Ref erences

Fi nal Advi ce

| t i's i mportant to note that the application
this we are |l ooking for qualities you have o
Your answers wil/l deci de whether your applic

Pl ease give specific examples of what you SA
can see exactly how you behaved.

Remember to:

1 Read the question fully

1 Take your ti me

q Avoid jargon, abbreviations
q Be honest

1 Check spelling and grammar

1 Proof read all

OQur suggestion is to research the STAR appro
a situation, task, action and result approac
The FAQs are an extremely important part of

through prior to starting the application pr
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Appendli ces

Appendi x 1

Guide to I denti fication Document s

Il n order to comply with our oaeudi rtehme notrsi gy a

documents | istedt ba&loawbifnramtm @dmcuments | isted

LisfoB us to see and copy prior to your inte

LI ST A

1 A passport showing that the holder is a B
in the United Kingdom

1 A document showing that the holder i's a
Area country or Switzerl and. This must
identity card

1 A residence permit issued by the Home Off
Economic Area country or Switzerl and

1 A passport or ot her document i ssued by

endor sement stating that the hol der has
United Kingdom as a family member of a na

country or Switzerland who iIis resident 1 n

q A passport or other travel document endor
indefinitely in the United Kingdom, or ha:

q A passport or other travel documents end«
stay in the United Kingdom; and that this
the type of work offered if they do not h;i

1 An Application Registration Card 1issued
seeker stating that the holder is permitt

LI ST B

1 A document giving a permanent Nati onal I r
could be a P45, P60, Nati onal I nsurance ¢
Agency

Page 14
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Guide to I dentification Document s

Toget heonei thhe foll owing:

T A full birth certificate iIissued in the Un
of the hol @Br s parents

1 A birth certificate issued in theOKRKhannel

T A full adoption certificate issued in the
your p@Rents

1 A full adoption <certificate 1issued in th
|l r e lORNn d

1 A certificate of registration or naturald@
OR

1 A letter issued by the Home Office to the
named in it can stay indefinitely in the
t hei rORst ay

1 An | mmi gration Status Document iissued by
an endorsement indicating that the person
the United Kingdom, or h@R no time | imit

1 A letter issued by the Home Office to the
named in it can stayAND htitse alniotwesd t Kiemmg dt
type of work @GR fered to them

1 An | mmi gration Status Document iissued by
an endor sement i ndicating that the person
KingdAdN@ hi s all ows them to do the type of
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Appendi x 2

Behaviour al l ndi cator s

Professional Framewor k (PPF) :

he public

trates a real belief i n public servi

O —C® 0T Qg
0 S5 X OIS CcC o
m—he—ﬁmwj
Q T c Q
® ®D® >S5 —~+ —
S0 o —>S

wi || best serve their interes:
eeds and concerns of di fferent C (
ds public confidence by talking
eir viewpoints and break down bar

s the impact and benefits of pol i
the best way to deliver service
cies to deliver the best possible

o change

—nwouoov [0
Sco—~+o |o
ocQ@ <o —
<o -

o nw oS —~+

bout change, adapting rapidly to
o making them wor k. Fl exi bl e and
obl ems. Fehfisecbevéewaysote dost h
s for change and putting forward
and creative approach to solving

(0]
(¢)
<

del i very

stands the organisation

S OoObjectives a

t hese. Pl ans and organi ses tasks ef f

XC 3000

approach to achieving outcomes.
ng things through in advance, pr
the outcomes to be achieved, W 0

gui dance when appropriate.

—

— = -
QJ_'OE

onal i sm
integrity, in |line with the wvalu
Takes ownership for resolving pro
i n dealing with difficult and poc
to address issues, showing a st
rt when required. Uphol ds profess
and challenges unprofessional <co
— B— —

Become a CI
February 2016

evel and Police Officer Guidance Document



Appendi x 2
Policing Professional Framework (PPF)| Per s
Il ndi cators
Professionalism cont.
Asks for and acts on feedback, l earning fr
professional skills and knowl edge. Remai ns
def using conf |l ict and being prepared t o s
required.
Deci sion making
Gathers, verifies and assesses all appropr.i
accurate understanding of situations. Consi
making clear, ti mel vy, justifiable decisions
i nformati on and changing circumstances. Ba
thinking about the wider i mpact of deci si ons
professional judgement, ensuring actions anc
public interest.
Wor king with others
Wor ksopceor ati vely with others to get things
support to coll eagues. Il s approachabl e, dev
Expl ains things well|, focusing on the key
| anguage they understand.
Li stens carefully and asks questions to cl at
positively and constructivel y.
Persuades people by stressing the benefits
informed of progress and manages their exp
considerate, showing empathy and compassion.
Deals with people as individuals and addres
Treat s peopl e with respect and dignity, d
prejudice regardless of their background or
Page 17
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Appendi x 3

Character R—ePfreorf eenscsei so n s

§ Account ant 8§ Member of Parl i ament
§ Airline pilot § Merchant Navy officer
§ Articled clerk ofgs aMinmsted cobmpangcogni
§ Assurance agent of @i mnekcodnnge@Ghristian
company 8§ Nurse (RGN and RMN)
§ Bank/ building socsi eOyf otércofalt he ar med
§ Barrister (active or retired)
§ Chairman/ directors obpai ti aant ed
company 8§ Par al egal (certified
§ Chiropodi st gualified paralegal o
§ Commi ssioner of oatmember of the Institu
§ Councilor (local orgabsnty)
§ Civil servant (pesr mBaesoh, wbuh hobours (
someone who wor ks fBBE)] PSor exampl e)
§ Denti st § Phar maci st

§ Director/ manager sfPhoWvaéadrapher (professi

registered charitgy Police officer
§ Director/ manager/spePesonné®&tfiocéiocericial
of a-réehgT stered caeampRrmegsi dent/ secretary o

§ Engineer (with profesgaonnsaati on
gualifications) § Salvation Army office

§ Financi al servicess boteamedoakegr (eg
a stockbroker or sinSorFrkaoceobroker)

§ Fire service offisci brveyor

§ Funeral director 8§ Teacher, |l ecturer

§ l nsurance agent (sfuTtademeni oh afficer
recognised compangy Travel agent (qualifi

§ Journali st § Local government offi

§ Justice of the Peacpersonnel of ficer (of

§ Legal secretary (fetbmwapony) associ at e
member of the I nsstiVateeofolLegatti oneer
Secretaries and PAsassociate members of

§ Licensee of a publicnbtouperated society)

§ Member, associate oWafedhowODfi aers and
professional body Of ficers

— e — — e —— —
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Good luck 1 n compl
your applicatior

o,

j POLICE AND CRIME
<= COMMISSIONER
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